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Team Challenges
The main function of a Section is to allow Teams 
to take part in Scouting. A Section is a collection of 
teams (small working groups) rather than a collection 
of 24 individual Scouts. Therefore throughout our 
programmes we present activities, adventures and 
challenges that are undertaken by Teams within a 
Section. Over time, through this method, we create 
effective and proficient Teams that can undertake 
the many and varied challenges we present to young 
people through our programmes.

Our weekly meeting are a place where Teams meet 
and through the programme of the meeting we 
introduce new ideas, play games and undertake 
challenges. Scouting however is not limited to weekly 
meetings and Teams should, in essence, be a Team 
of friends who meet outside the weekly meeting 
structure.

One way we can help this process is to present to 
Teams a series of challenges that they can complete 
overtime in their own time. A time limit will help to 
focus the end date and a simple competition in terms 
of a trophy will also enthuse teams to take part for the 
honour and glory of their Team.

In another resource (Explore Missions) we present 
a collection of individual challenges that Scouts 
can complete at home and as a part of their skill 
proficiency and contribution to programme content 
- for example, making a small survival kit that can 
be used at a future activity or adventure, or making 
a small knot board to help with knot tying at a future 
meeting.

This resource presents a collection of team 
challenges. These challenges can be presented to 
Teams within your section.

Each Challenge is, in essence, an idea and can be 
modified to suit Section age ranges and capabilities. 

So, for example the ‘Everest Challenge’ can be 
modified to ‘Highest mountain in Ireland’ for younger 
Sections. Similarly the ‘Cycling challenge’ can be 
increased or decreased in number of Km covered.

The idea of the Team challenges is that the Team as 
a collective achieve the objective/challenge. So, in the 
case of the ‘2 million steps’ and the ‘cycling challenge’ 
- it is the collective steps (KM) total of each member 
of the team. It is possible as part of this challenge 
for individuals to do the steps or cycle by themselves 
each day and that the total number is collected at 
the end of the challenge time limit or weekly as the 
number develops.

Ideally, these challenges are completed by Teams 
working together outside the formal weekly meeting.

Time limits need to be applied to each challenge - 
some will take weeks to complete and other months. 
Some can be completed in an afternoon.

The key feature of Team Challenges is to allow the 
Team to develop as a team working together and 
honing their skills so that they become an effective 
working group.

This resource presents 18 team challenge ideas. 
They cover a wide area of possibilities. It is, of course 
not the limit of possible ideas and the members of 
your Section, at planning sessions, will suggest many 
more.

Ideally, the sheets should be printed off and cut into 
challenge cards, that can be shared around the 
planning session.



Team Challenge Team Challenge Team Challenge

Make a collection of 40 
strange and weird items.

Be prepared to present 
your collection to the 
section explaining your 

choice and where they have 
been found.

The challenge for your 
team is to cycle the 

collective distance of 
1000 Kms

The target for most people 
is 10,000 steps a day. The 
challenge for your team is 
to collectively complete 

2 millions steps.
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The challenge for your 
team is to camp at least for 

one night in 10 different 
and unusual locations.

As a team climb the height of 
Everest - the highest mountain 
in the world - 8848 meters - 
it can be completed using any 

height climbing activity - going up 
stairs, climbing trees as well as 

mountains.

The challenge for your team 
is to create a knot board that 
displays at least 30 different 

knots. When completed it should 
be displayed in the 

scout hall/den.
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Discover the wide variety of 
nature in our countryside. Using 
the nature spotting charts on 

the better world website to spot 
and log every item listed on the 

spotter sheets.

Improve your teamwork and 
pioneering skills by completing 

this challenge. Practice 
building the 10 minute tower 

so that your team can build the 
tower as close to 10 minutes 
as possible. Be prepared to 

demonstrate your achievement.

The challenge is to complete 

50 random acts of kindness as a 
collective team. Also to identify 

and complete a team based 
service project.

Ten minute tower can be build using light pioneering 
poles, scout staves or thick 30 mm bamboo staves
(not garden bamboo sticks) to achieve 10 minute 
objective. It is not possible to build the tower in 10 

minutes using heavy pioneering poles.
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The challenge - using 
a cardboard box oven 
make 30 cup cakes for 

a tea party.

Make a series of skills 
training videos using 

phones and on-line editing 
software. Upload it to 

youtube and share with the 
section.

The team challenge is to 
collectively go up a grade in 

your adventure skill proficiency. 
Experienced scouts should help 
others in the team to achieve the 

objective.
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The team challenge is to explore 
different cooking methods - 
planking a fish, cooking on a 

hobo stove, using a cardboard 
oven and cooking a twist by 

embers or via a solar cooker.

The team challenge is to cross 
a river using the methods shown 

below. Pictures and videos 
should be made to show your 

achievements.

The team challenge is to try 
something new. Something that 
most of your team have never 
done before. Be prepared to 

report back on your experiences 
and adventures with pictures 

and videos to the section.
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Create an afternoon mystery 
activity for another team for 
an agreed location. Meet up, 
exchange activity ideas and 
undertake your new mystery 

challenges.

The challenge for your team is 
to become land art commandos 

- create a series of nature 
art items in your local park, 

woodland or beaches for others 
to discover and enjoy.

The team challenge is to learn 
together to overcome and solve 
team building challenges. the 
challenges can be a series of 
incidents or longer activities.


