
080 Working Together for the Team 

(Mutual Agreement and Review)

Overview

an approach to help National Scout Organisations to recruit, motivate and retain adult 

volunteers so that they are able to support their youth members as they participate in an 

active and effective youth programme.

be in a team context. 

The Mutual Agreement will cover: 

• The relevant job summary

• What goals the team will set itself in the period covered by the agreement

• What each individual agrees to contribute towards achieving the goals

• The way in which the team will work together

• What training and support each individual will need, as well as who will ensure   

 they get it

• 

Each Review may lead to:

• Renewal of commitment by the adult volunteer for a further period. In this case a   

• 

 agreement for the new role is set out.

• Retirement, where the adult volunteer stops playing an active role in Scouting   

 Ireland. Where this is the agreed option, the person conducting the Review   

 appropriate arrangements to mark the completion of their period of service, some  
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Relevance to you

should be invited to a Review with him/her at least once a year to consider how the job is 

going and what you are agreeing to for the future.

Agreement and Review with the members of their team but you must oversee that process 

and ensure that it is being done appropriately and in accordance with relevant Scouting 

Ireland policy and guidelines.

The process will enable you and your team to be clear on: 

• Expectations, goals and commitments

• 

Useful documents and publications 

 

Where to get help

called upon for assistance.


