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Please find the final report of the Transition
Sub Committee for the Board of Scouting Ireland

Signed: Mary Hogg Chair of Transition Sub Committee

Date: 26th October 2021



ecutive Report

ing about how much change Scouting
, but it's important to take note of where
e in a relatively short amount of time.

es with a new Board of Directors, a new
s of working together for the benefit of
teers working in almost 50 teams have

members. Young people and adults from
her in clear and accessible structures to
nts, develop our equality policies and so
n’t need to be qualified experts. The most
o have plenty of ideas on how we can

Sub Committees
45

315 volunteers
working in
46 teams

October 2021




Communication

The Board of Directors has worked sin
clearly about what in Scouting Ireland
regular emails, updates, newsletters,
Provincial Commissioners and by ans
reports can be found below.
Description

Board Update #3

Board Update #4

Board Update #5

Board Update #6

BOD Meeting with

County & Provincial
Commissioners

Scout Group Charters

Joint Oireachtas
Committee Presentation

Briefing with County &
Provincial Commissioners

Board Update #7
Board Update #8
Board Update #9
DCYA Progress Report

Transition Implementation
& Monitoring Group Report

External Directors Notice

Joint Oireachtas Committee
Presentation

Transition FAQ
Board Update #10
Transition Update

Brigid McManus Governance
Review

Board Update #11
Transition Update
TIMG Report

Board Update #13

Board Update #14



number of tasks throughout its lifespan. In
ff in National Office. Below are some of the
Committee.

Meeting Hours for Transition Work

900 884.5
675
450
295 222.25
; L

Staff Hours Volunteer Hours

Committee Hours spent on different tasks
500

375

250

125

-—I-_

Meetings Reports Workshops Presentations Preparation Interviews

. Volunteer Hours

n issued by the Governance Review

e Membership and subsequently used by
ent. This document was closely studied,

ith good governance advice sought from

% of the guidance in the document was

O30
ing Documentation . J

ttee review of the
ing Documentation




Structures

We have set up our departments, with
Core Team. The Chair of the Core Te
professional staff member. Together,
with and supports all the Project and
Details of these departments and tea

Office of the Chief Executive

CEO:
Departmental Staff:

Project and Support Teams of the

National Youth Representatives
Melleray Feasibility Team
Fundraising Project Team

Corporate Services Departm

Department Manager:
Core Team Chair:
Departmental Staff:

Core Team Volunteers:
Project and Support Teams of the

National Activities Support Project Tea
National Scout Centre Lough Dan
National Scout Centre Larch Hill
National Scout Centre Castle Saunde

National Scout Centre Development
Safety Advisory Team

MMS - Membership Database Project
Period Pride Project Team

Jamoige 2021- now 2022

Survivor Project Team

Phoenix Challenge 2021- now 2022
Cub Challenge 2021 - now 2022
Explorer Belt 2021 closing and open ¢
Crean Challenge 2021 - now 2022
Venture Challenge 2021 - now 2022
Event Project Teams open calls ongoi

Finance and Compliance De

Department Manager:
Core Team Chair:
Departmental Staff:

Core Team Volunteers:

The County Treasurers and Provincial
and Compliance Department.

Contact: finance@scouts.ie




epartment

Dubheasa Kelly
Paddy Hennelly

3
3
ent:
hs
e
scouts.ie

Collie Kavanagh

4
m Open Call November 2021

ent:

Open Call Oct/Nov
5 volunteers
5 volunteers
3 volunteers
3 volunteers
1 volunteer
4 volunteers
9 volunteers
5 volunteers
7 volunteers
4 volunteers
3 volunteers

Michael Lynch
4

artment

Joe Markem
Aidan Magner
9

5

ent:




PC’s - Support Team

North East Province: pc
Western Province: pc.wi
Dublin Province: pc.dub
Northern Province: pc.n
South East Province: pc
Southern Province: pc.s

Provincial Training Coo
Dublin Province: ptc.dp(
North East Province: ptc
Northern Province: ptc.
South East: ptc.se@sco
Southern Province:ptc.s
Western Province: ptc.
Group Leader & Commi
Heritage Group Project
GL/CC Conference Proj
Additional Volunteers s
Provincial Support Tea
County Support Teams

Sub-Committees ¢

Finance Audit and R
Chair: Denis O’Brien Re
New Chair To be Appoi
Committee Volunteers:

Governance Nomin
Chair:
Committee Volunteers:

Health and Safety
Chair:
Committee Volunteers:

Quality Scouting
Chair:
Committee Volunteers:

Safeguarding
Chair:
Committee Volunteers:

Transition (finishing No
Chair:
Committee Volunteers:

Motions Committee
Chair:
Committee Volunteers:

Fundraising (New — C

Strategy and Cultur



Pat Kidney
10

Matt Kavanagh

Support Project

Team I I ‘ Team

. i Project
Project Team
Team

Project
Team

rt of each Department. It is comprised of both
nd professional staff, working together to ensure
ic goals and objectives. It is chaired by a
Manager. The function of the Core Team is the
its Support and Project Teams. The Core Team
r and Chair directly to the Office of the CEO.

nt and any staff assigned to that area is the

er. All Departments,as necessary support and
goals and objectives.

Team which reports to the Core Team.

rt Teams are responsible for key functions

fic projects or events. An example of this is

n important element of the Volunteer and

at the Provincial function of the organisation is
ple is the Safety Advisory Team, that forms part
ensuring that this function of the organisation is
ised of volunteers (Adult and Youth members)
eport to the Department Core Team.



Whereas a Support Team deals
organise and manage specific
Teams also report to the Depart
one Project Team, indeed som
Department or Volunteer and G
Teams are established to mana
membership of these teams bei
Awards Project Team. Other Pr
end date, such as an event. An
an overseas Jamboree. Such t
required. Project Teams can be
as well as professional staff me

How do the new Go
National Level?

My Scout Group

iy

My Scout Group
B
County Commissioners & Scout County Support Teams (Operational Line)

0000

T

\Provincial Commissioners & Provincial Support Teams (PCs are also a Support Team of the VGS
] (Operational Line)
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Board Sub Co

(Oversight Line) Board of Directors

Legend: !'3 = Volunteer & Group Support Dept (VGS)

Arrow Colours: "Reporting To" in Blue “Support Team of” in Red Supported by"” in Gold
"Linked To" in Green (PCs as part of the PM5SG with the Chief Scout)




ported under the

4.
Office of the CEO

Commissioner and
Scout County
Support Teams

2.
Provincial
Commissioner and
Provincial Support

oy
Scouting Ireland

Departments and

Specialist Project and Teams
Support Teams Supported by Provincial
Support Officer

are at the centre of everything we do at
encompassed by a network of supports
sional staff, depending on whatever the need

and Provincial levels, through their County
ir teams, with assistance and guidance
ances, management, training, programme and

our Departments or, more specifically at times,
epartment. Examples of this are Cub Scout
ustainability Team etc.

vailable to Groups are managed by our CEO.
mittee have worked to creating the best
and young people in Scouting Ireland.

in moving forward, we should build on these
ithin these structures.






